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Atlas Expanding Central and
Eastern European Contacts

S ince last summer, Atlas has been
actively expanding its network
of institutes in Central and Eastern
Europe. These efforts have been
focused on renewing contacts with
former colleagues as well as
discovering new institutes in this

vital region of the world.
Atlas’s involvement in Central

and Eastern Europe dates back to

the 1980s with the help of friends
such as Tom Palmer (now at the Cato
Institute in Washington, DC),
Ingrid Merikoski (Earhart
Foundation in Michigan), and of
course, Atlas’s Leonard Liggio.
Through their good work, Atlas’s
network includes solid free-market
contacts in the Czech Republic,
Hungary, Poland, and Slovakia.

At that time, several other
institutes developed programs
which were attended by Eastern
European students. These include:
Timbro (Sweden), which reached
out to the Baltic Republics; the IHS-
Europe, which held programs in the
Czech Republic, Hungary, and

Atlas’s Jo Kwong, second from left, with (from left) Bernard Brscic (Faculty of
Economics, University of Ljublijana, Slovenia), Richard Ebeling (Hillsdale
College, Michigan), Barbara Lamprechter (F.A. Hayek Institut Oesterreich,
Austria), Jon Utley (Hispanic American Center for Economic Research,
Virginia), and Fazal Kamaldeen (Van Reijen International Agencies, United

Kingdom).

Poland; and the IES-Europe, which
focused largely on French
speaking East Europeans in
Romania and Bulgaria. Leonard
Liggio taught at many of these

programs and consequently, has
been influential in exposing many
of these students to the ideas of
classical liberalism.

See Bratislava Workshop, p.4

Fundraising
Workshop:

Atlas’s Alex Chafuen, left, joins Cristidn
Larroulet (Libertad y Desarrollo, Chile)
and Gerardo Bongiovanni (Fundacion
Libertad, Argentina) for a panel
discussion during the Atlas
Managment Workshop Fundraising in
Difficult Environments. The workshop,
which was held in Key Biscayne,
Florida, brought together think tank
leaders from throughout the Americas.
For more on the workshop, see p. 3.
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Atlas News

2nd Annual Atlas Liberty Forum to be Held in April

For the second year in a row, Atlas will host an event in Philadelphia in advance of the
Heritage Resource Bank’s annual meeting. This year’s Liberty Forum will have two themes. On
the afternoon of April 10, Atlas will host panels on how think tanks can effectively engage
Muslim and Hispanic populations as allies in advancing the principles of a free society. On the
morning of April 11, we will be putting a spotlight on Russia and the prospects for change in the
business environment and in the climate of ideas.

A dinner on the evening of April 10 will include the announcement of the 2002 Sir Antony
Fisher International Memorial Awards winners.

For more information on the program, or to register for the event, please visit the Atlas Web
site. (Please Note: You must register separately for Resource Bank and for the Atlas event!)

Atlas’s Health & Welfare Project Gets Underway

In 2002, Atlas begins the administration of its Health & Welfare Project. Thanks to a generous
anonymous donor, Atlas is able to award a number of startup grants for innovative projects
addressing important health and welfare issues, particularly in relation to their effect on children,
women, the aged and the disadvantaged. Funded projects will explore potential solutions that
minimize the role of government, and instead utilize voluntary action within civil society and the
private sector.

Atlas has enlisted Robert Conkling, M.D., as its Health & Welfare Fellow to bring real-world
medical experience to its work in locating strong projects, reviewing proposals, and doing
follow-up work in tracking grants. Dr. Conkling has been practicing family medicine since 1994
on completion of a three-year residency in family medicine at the Penn State-Milton Hershey
Medical Center. He has worked in Mexico and did a stint as a volunteer physician in the Amazon
River basin.

Future Atlas publications will profile grant winners and report on other developments related
to the Atlas Health & Welfare Project.

Laissez Faire Books’ Associate Program - Clarification

Those of you who are familiar with Laissez Faire Books’ Associate Program may have been
surprised by the article that appeared in the Fall issue of Highlights (“Laissez Faire Books-Atlas
Partnership”, p. 2), which implied that Laissez Faire is unable to sell books for institute partners.
Laissez Faire, the world’s largest distributor of books and tapes on liberty, carries many books
produced by free-market think tanks around the world and through LFB’s Associates Program,
institutes can earn 20% of all sales generated from links to the LFB Web site.

The article in Highlights was actually referring to books that LFB does not carry, particularly
non-English language books. While LFB is unable to keep these items in stock, the organization
is willing to help institute partners market such books by publishing the names and contact
information for the institutes on the Laissez Faire Books Web page (www.laissezfairebooks.com),
providing valuable exposure for these books.

Any institute interested in joining the Associate Program may do so by visiting the Laissez
Faire Books Web site and clicking on “Be an Associate” (Under “The Community”).

We regret any confusion the earlier article may have caused.

In Other News...

¢ In advance of the Mont Pelerin Society meeting in Goa, India, Atlas sponsored “Encouraging
Strategic Cooperation Among Think Tanks,” a forum hosted by Liberty Institute (India) and the
Centre for Civil Society (India). The day-long program, which took place January 27 at the Hotel
Taj Exotica, brought together organizations in the region to learn of, and learn from, one another’s
work and to begin exploring opportunities for collaboration between them. The Spring issue of
Highlights will feature more information about the program and the participating institutes.

¢ Elena Ziebarth has joined Atlas as Assistant to the Executive Vice President. Elena, a recent
graduate of Middlebury College, received a B.A. in international studies with a focus on the
history and politics of European-American relations.
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Fundraising in Difficult Environments:
Think Tank Leaders Gather in Key Biscayne

ven in the best of circumstances,

fundraising can be a daunting
challenge demanding constant attention
and dedication to insure that an institute
has the resources necessary to carry out
its mission. For institutes operating in
developing countries, this challenge is
often magnified by a host of political,
economic and cultural factors. Late last
Fall, Atlas brought together a group of
think tank leaders to discuss these
challenges and ideas for developing a
successful fundraising operation.

Think Tank Fundraising in Difficult
Environments was held November 18-
20 at the Sonesta Beach Resort in Key
Biscayne, Florida. (Originally scheduled
for September 18, the Atlas Management
Workshop was rescheduled after the
attacks of September 11.) The three-day
program proved once again that the best
source of ideas and advice when it
comes to tackling the challenges of
developing a successful think tank are
often other think tanks.

“The goal of a workshop like this is
not to have these institutes learn from
Atlas, but to give them the opportunity
to learn from one another,” said Atlas
Director of Latin American Programs
Roémulo Lépez-Cordero. “The questions
or problems an institute is dealing with
are rarely unique to their situation. In
most cases other think tanks have faced
similar challenges, and in their
successes and failures we can learn a
lot.”

Atlas fellow Eneas Biglione is now
working on a Spanish transcription of
the discussion from the Key Biscayne
event, so that the best ideas and
practices that came out of the
conversations can be shared more
broadly with think tanks in the Atlas
network. (For a copy of the transcript,
visit www.hacer.org)

With a number of new institutes
attending the workshop, much of the
programs’s first day was designed to
allow everyone to get to know each
other. Among the representatives of
new institutes attending the meeting
were Ralph Auguste, Centre pour la
Libre Entreprise et la Démocratie
(CLED, Haiti); José Luis Tapia and
Miriam Ortiz, ILE Peru; Alejandro Nifio
de Rivera, CILACE (Mexico); Fernando
Amador, Fundacion Instituto Libertad

)

Atlas’s Alex Chafuen, center, with keynote speaker Stanley Ma

“Participating in Atlas workshops
and being related to the Atlas
Network, is like having a close
Jriend. With the passsing of time
it becomes part of your life and
keeps helping to refresh your
energy and ideas so you can keep
struggling against those who use
power to take away people’s
freedom.”
— José Luis Vélez,
FULIDED (Bolivia)

Guayaquil; Juan Antonio Lépez, Centro
de Estudios del Ecuador - Friedrich A.
Von Hayek (CEEFH, Ecuador); and
Roberto Brenes, Fundacion Libertad
Panama.

At the opening dinner, Stanley
Marshall, of the James Madison
Institute (Florida), shared his
experiences as a successful fundraiser.
While providing valuable insight into
what it takes to fundraise successfully,
Marshall emphasized that it is a long-
term effort, often taking years of contact
and follow up to secure a large donor.

The second day of the workshop was
long and full of activities. With the help
of Cristian Larroulet (Libertad y
Desarrollo, Chile) and Gerardo
Bongiovanni (Fundaciéon Libertad,
Argentina) the attendees explored how
to begin fundraising from scratch and
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rshall and his wife Shirley.

how to identify fundraising allies. As
part of the morning program, participants
watched a video prepared by the
National Center for Nonprofit Boards
(Washington, D.C.) on how to use your
trustees as a successful fundraising
tool. The video was part of a larger
discussion about how institutes deal
with their trustees in Latin America.
While trustees in the United States tend
to be more involved and take a hands-
on approach to overseeing the
operation of an institute, at Latin
American institutions the trustees are
often “star figures” who provide
prestige to the institution but do not take
an active role in its fundraising.

At lunch Jack Sweeney shared his
experiences, first as a fellow at the
Heritage Foundation (Washington,
D.C.), and then as host for a program
broadcast throughout Latin America on
the CNN en Espafiol network. He
discussed the lack of knowledge of
economic issues and freedom on the part
of most journalists, and how important
it is for think tanks to develop effective
plans for dealing with the media.

Other workshop sessions focused on
program-specific fundraising and how
to use marketing tools for successful
fundraising. The conversation was often
lively, with audience members becoming
active participants in the panel
discussions, contributing much through
their questions and examples from their
own experiences.

3
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Bratislava Workshop, continued from p. 1

The opportunity for Atlas to refresh
its Central and Eastern European
networking efforts arose last September
when we held a policy forum,
Corruption: Strategic Responses for
Public Policy Think Tanks, in Bratislava,
Slovakia, just prior to the Mont Pelerin
Society regional meetings in that same
city. Like many of Atlas’s programs, the
goal of this forum was to identify new
think tank partners in the region and
identify ways the partners could develop
strategies to effectively influence a policy
issue.

This forum featured two panels of
experts from both sides of the Atlantic.
The first speakers, Boris Begovic
(Center for Liberal Democratic Studies,
Yugoslavia), Petr Vancura (Prague
Institute for National Security, Czech
Republic), and Vladimir Avtonomov
(State University, Russia) described their
perspectives on corruption and how
think tanks can minimize opportunities
for corruption to exist.

On the second panel, western policy
experts, Maurice McTigue (Mercatus,
Virginia), Becky Norton Dunlop
(Heritage Foundation, Washington, DC),
and Brian Crowley (Atlantic Institute for
Market Studies, Nova Scotia) offered
ideas on how to dismantle corruption
through government reform and
enhanced media communications.

The program attracted 27 participants
from Central and Eastern Europe
(representing Belarus, Bulgaria, Czech
Republic, Lithuania, Romania, Russia,
Serbia, Slovenia, and Slovakia) and 17
participants from other parts of the
world. Several countries had
representatives from multiple institutes.
Thanks to the efforts of Atlas’s
Romanian summer fellow, Dragos
Pislaru, for example, four different
Romanian institutes participated: the
Academy of Economic Studies, Ludwig
von Mises Institute, Romanian
Academic Society, and the Romanian
Institute for Study of Public Choice.
(And Atlas has recently learned that yet
another new free-market public policy
institute, the Foundation Horia Rusu,
has been established since September
in Bucharest, Romania.) With the help
of Atlas’s generous donors, we were able
to provide small travel grants to several
of the participants helping to broaden
representation from regional partners.

In the evening, the Heritage

L i

i

Atlas’s Jo Kwong shares dinner in Bratislava with, from left, Maurice McTigue (Mercatus
Center, Virginia), Ed Feulner (Heritage Foundation, Washington, D.C.), and Jan Oravec

(FA. Hayek Institut, Austria).

Above left, Atlas’s Colleen Dyble with Martin Chren of the F.A. Hayek Foundation
(Slovakia), whose extraordinary efforts helped make Atlas’s workshop in Bratislava such
a success. Above right, Atlas’s Jo Kwong with former Atlas fellow Dragos Pislaru, who
played an important role in organizing the workshop, greatly expanding Atlas’s contacts

most notably in Romania.

Foundation sponsored a dinner for the
participants, which included a
roundtable introduction of all the
participants. Ed Feulner, president of
Heritage Foundation, welcomed the
group and offered comments about the
importance of their collaboration.
Through the process of developing
the invitation list, Atlas discovered
many new institute entrepreneurs who
are very active in promoting our shared
vision of a free society. Even those
entrepreneurs who were unable to
attend our forum in Bratislava have since
been in contact with us with updates on
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their work and programs. To encourage
future collaboration, Atlas initiated its
Central and Eastern European Update,
an e-mail newsletter. We encourage all
partners in the region to send
information about their activities so we
can share it with others through this
newsletter. To join the mailing list, please
contact Atlas at atlas@atlasUSA.org.

Lastly, Atlas wishes to extend a
special thanks to Martin Chren of the
F.A. Hayek Foundation in Bratislava for
his extraordinary efforts to make the
program a success.



1Al

Educating for Freedom:
In the Classroom and Beyond

For the past two years, Atlas has
administered the International
Freedom Project (IFP). This initiative
helps to spread freedom around the
globe by sponsoring university courses
on the ideas that are its building blocks:
the rule of law, democracy, free
enterprise, and the open society. Helping
further to promote these ideas, IFP
courses often mesh with efforts to
promote liberty outside the academy.
During 2001, we saw an exciting example
of this in Uruguay, where Pablo da
Silveira, a 2001 International Freedom
Project grant winner, has used his course
as an opportunity to discuss choice-
based education reform both with his
students and with the wider public.

As Professor of Political Philosophy
at the Catholic University in
Montevideo, Dr. da Silveira collaborated
with staff from CERES in Montevideo,
an Atlas network institute, to offer a
course entitled “Freedom, Equal
Opportunity, and Excellence: Choice and
Education.” The class addressed the
moral, egalitarian, and practical
arguments for school choice and tapped
real-world experience to boot. Support
from the International Freedom Project
allowed major participants in regional

L)

Atlas’s Leonard Liggio, who directs the Freedom Project, talks with Milton Friedman and

Freedom Project

education reform efforts — from Chile,
Brazil, and Argentina — to travel to
Montevideo and share their insights
with the class.

The educators, however, did not limit
their outreach to the academy. Taking
advantage of the foreign experts’
presence, Professor da Silveira and his
colleagues planned a series of
appearances on national radio and even
a luncheon with an influential
Congressional leader. Although
education reform in Uruguay has many
of the same opponents as it does in the
United States (teachers’ unions and a
sclerotic state bureaucracy) the
professor reports that:

“Thanks to actions such as those un-
dertaken by the [Uruguayan think tanks]
and the course financed by the Freedom
Project, educational choice now has a
place in the public agenda which it did
not have 5 years ago. The reactions of
journalists and the audience are usually
positive when the costs of bureaucracy
and lack of choice are

stressed...[although] difficulties still

Hakan Gergils at the annual Economic Freedom of the World conference, which took

place last Fall in San Francisco.

A Quarterly Newsletter for the Atlas Network/Winter 2002

come up when the specifics of an edu-
cational system based on freedom of
choice are described.”

By opening — and energetically pro-
moting — his course outside the imme-
diate university community, da Silveira
has given a detailed understanding of
school choice to future educators,
policymakers, and citizens. “For most of
them,” he writes, “it meant the discov-
ery of a whole new realm.” The Interna-
tional Freedom Project is proud to have
helped them along the way.

LN ]

The International Freedom Project
has been steadily growing in size and
quality. Courses are being taught in
prestigious universities and rising
centers of free-market innovation such
as the Jagellonian University in Poland,
the Universidad Francisco Marroquin in
Guatemala, the University of Newcastle
in England, and the Charles University
in Prague. In 2001, professors at 19
universities in 17 countries throughout
the world brought the ideas of liberty to
their students with International
Freedom Project help. Three IFP award-
winning course are even reaching
beyond the classroom, using non-
traditional mediums to overcome barriers
and to gain a broader selection of
students than typical university
courses.

Chinese scholar and educator, Prof.
Liu Junning, is going on-line to
circumvent the assaults on intellectual
freedom that are all too common in his
native China. Professor Liu will be able
to reach Chinese students and scholars
with his Online Workshop in
Constitutional Order of Liberty in
China. The goal of the workshop is to
improve participants’ understanding of
the fundamentals of a free and
prosperous society, and will give
participants the opportunity to “work
on preparations for the coming
constitutional order of liberty in China,”

See Freedom Project, p.12
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Building an Institute for the 21st Centur

Lawrence Reed has been
president of the
Mackinac Center for
Public Policy
(Michigan) since it
began in late 1987. It
has grown to be the
largest — and one of the
most influential — of the U.S. state-based
think tanks.

Mackinac’s achievements in
developing and promoting innovative
policy solutions have brought admirers
to its doors, wanting to learn the secrets
of the organization’s success. The
organization formalized this mentoring
role into Leadership Conferences that
have drawn more than 225 people from
at least 35 states and two dozen
countries.

We sat down with Larry Reed and
asked him to share his thoughts on
running a successful think tank that
speaks to such a wide audience.

How does the Mackinac Center
define success?

Success is not pushing lots of paper
out the door or counting clips in the
newspaper that mention your name. Nor
is it giving speeches or pontificating to
the already-converted about the issues
of the day. I’m not saying those things
are irrelevant or unimportant; I'm simply
saying that without further action they
may not make a whole lot of difference.

Organizations like ours should be
focused on making a huge difference in
the way people think, act, vote, and
otherwise behave.

At the Mackinac Center for Public
Policy, we think of success in terms of
changing minds, changing policies, and
changing laws. It means building a
growing network of people who are
informed and passionate about free-
market ideas and who are willing to
translate the knowledge they’ve gained
into a force to be reckoned with by policy
makers and opinion leaders. Success
means forcing public discussion of
issues and perspectives that were not

One On One

previously on the table and making our
case so persuasively that it becomes
part of mainstream thinking.

If the Mackinac Center is judged
“successful” five, ten, or twenty years
from now, it won’t be because people
will be saying, “They sure printed a lot
of words and held a lot of meetings.” It
will be because people will be saying,
“That place pushed the envelope and
shifted the focus of public
understanding. Its ideas were enacted
into law and became part of everyday
convention. Important people look to it
for advice about what needs to be done
to improve the lives and preserve the
liberties of the citizenry.”

From a management perspective,
what has been the biggest
challenge in growing to where
your institute is today?

The biggest challenge in growing to
our present size (30 full-time employees
and an annual budget of $3 million) has
been managing growth itself without
losing the entrepreneurial drive that is
so crucial in the early days of any
organization. It takes conscious —even
painstaking — effort to maintain high
standards, make continuous
improvement a daily way of life, attract
quality staff, and keep everyone’s eyes
on the prize.

It’s customary for many in my position
to say that fundraising is the biggest
challenge, but I think in many respects
that’s less important than remaining
entrepreneurial, well-organized, and
passionate about the mission — keep
all that in good order, and the
fundraising takes care of itself. The
market really does work! Build the best
mousetrap in sight, and selling
mousetraps will fall into place.
Organizations like mine may be “non-
profit” but we ought to think and act as
if we are for-profit firms with both
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customers and competition that we
cannot forget.

What one piece of advice do you
wish you had received — or are
thankful you did receive — in the
early days of starting Mackinac?

Build a broad base of support and
never become dependent upon one or a
few “sugar-daddies” who can cripple
the organization if they cease their
support or if they attempt to push it in a
direction contrary to its founding
mission. That was advice that I did
receive early on, and that I felt
instinctively as well, and I’ve always
been grateful that we evolved in sync
with that wisdom. A close second
would be the advice to get organized
and stay organized. Flying by the seat
of our pants means flying in all
directions, and that’s a prescription for
frustration and ineffectiveness.

What skill sets do think tank
leaders need to develop -
particularly for those who might
be a one- or two- person shop
today, but who aspire to be a
larger, more professional
operation?

Think tank leaders need to develop
MANTY traits and skills to maximize their
potential for success, but among the
most important in my view are these:

A) The ability to hire and keep the
very best employees and never be
intimidated by having people around
you who are better than you are at many
things;

B) Learning to share credit and to
build an organization that is focused on
fostering and rewarding leadership
skills among your colleagues. If, after a
few years of operation, the only person
outsiders identify with your
organization is you, then you’ve
developed an ephemeral cult instead of
a long-term, viable and vibrant entity;

C) A good sense for organization and
planning for the long-term;

D) A sensitive antenna that allows
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you to avoid public gaffes and negative
stereotypes and craft a message that will
resonate with broad segments of the
public. Too many on our side talk and
write as if they just want to preach to
the choir, or as if they want to beat their
breasts instead of actually winning
victories for freedom and free markets;

E) A set of habits, mannerisms and
behavior that exudes leadership and
gives your staff good and natural
reasons to be inspired by your example.

What changes do you foresee in
the think tank market? And what
is your institute doing to adapt to
these anticipated changes?

Think tanks are going to have to take
their thinking to new levels of real-world
effectiveness. We’ve done a fine job of
cranking out incisive studies and
commentaries but we’re going to have
to do more to translate that into actual
passage of laws or repeal of bad
policies. At the same time, because
many of our organizations are maturing
under the leadership of their original
founders, we are going to have to
consciously plan for seamless
succession.

At the Mackinac Center, we have
thought long and hard about both areas
for some time. We’re building a
grassroots, county-by-county
leadership network; implementing
innovative and powerful tools for citizen
impact on the legislative process; and
training several in our organization to
move into higher — and even the highest
— position(s) whenever necessary. We
have bought and paid for a new multi-
million dollar headquarters building that
sends a strong message of permanence
and stability to both friend and foe. We
have in place sound financial
management and accountability
mechanisms that are fast putting the
“hand-to-mouth” days behind us.

Tell our audience about how
Mackinac came to host
Leadership Conferences, and how

y: Learning from Mackinac’s Success

Manager’s Bookshelf

leaders:

classic must-read!)

Maxwell

www.atlasUSA.org

Five management books Larry Reed recommends for think tank

¢ How to Win Friends and Influence People, by Dale Carnegie (a

¢ The 22 Biggest Mistakes Managers Make And How To
Correct Them, by James K. Van Fleet

¢ On Becoming a Leader, by Warren Bennis

¢ The 21 Irrefutable Laws of Leadership, by John C. Maxwell
¢ The 21 Indispensable Qualities of a Leader, by John C.

Editor’s Note: Atlas also recommends Larry’s own essay,
“Thinking Through a Successful Think Tank,” originally written
for the Heritage Foundation. You can find a link to this essay in
the Atlas Management Tool Kit, located at the Atlas Web site,

to sign up for them if interested.

We began our Leadership
Conferences in 1998, after several years
of informally hosting visits by staff and
executives of like-minded think tanks
around the country. They were
contacting us with such frequency and
asking for hands-on advice that we
decided to formalize and give structure
to our “mentoring” efforts through a
conference with an intensive
curriculum. By design, the conference
does not dwell on generalities that
anyone can read in abook. Itis intended
to immerse participants in all aspects of
sound organization, management,
strategic planning, communications and
marketing, and fundraising — with a
strong emphasis on what has worked
(and not worked) for our particular
operation.

We don’t expect everyone to “copy”
what we do but rather, to learn from it
and pick and choose what might be best
adapted to their respective locations and
operations. We keep attendance to
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between 20 and 25 to allow for an intimate
three-day experience in which every
attendee gets his questions answered
and no one feels lost in a crowd. There
is a waiting list at present, but people
interested in attending can email Cathy
Martin, Mackinac’s director of programs
(martin@mackinac.org) for more
information.

We gladly host these conferences
because we are “movement-builders”
who regard the success of any similar
organization in any state or country as
part and parcel of the success of the
movement as a whole.
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Frontier Centre: Bringing New
Ideas to Weste anada

Frontier Centre for Public Policy
performs what its president Peter
Holle likes to call “mental missionary
work,” introducing new ideas and
stirring the intellectual waters of western
Canada.

“As one media friend put it, ‘Frontier
is the intellectual equivalent of the Red
Cross in a place with dsyfuncionally old
public policy models,’” Holle says.

To understand the important role the
Frontier Centre for Public Policy is
playing, consider a peculiarity of
Canadian national politics: Imagine a
system of welfare dependency at an
inter-governmental level. Some
provinces, deemed to be more
successful, are called “have”
jurisdictions. The majority of
provinces, including Manitoba — the
home of Frontier — are designated as
“have not” jurisdictions. They obtain
major parts of their operating revenues
in the form of transfers from the “haves,”
a system known as equalization
payments.

Predictably, these transfers spark the
reverse law of consequences. Money
designed to help the “have-nots” ends
up postponing needed policy
adjustments and worsening
dependency. Traditional government-
owned enterprises like power
companies, auto insurance and liquor
monopolies are left in place because the
proceeds from their sale would be
deducted from the welfare payments —
and Canadian provincial governments
have actually blocked tax-generating
development because it would reduce
their share of the dole.

“The same dynamic discourages tax
cuts, further exacerbating the lack of
incentives to create a more robust and
competitive economy,” according to
Holle. “These inter-regional transfers
sustain the services consumed by an
aging population while discouraging the
growth of the tax base that ultimately
must pay for them. Much of the money
ends up in expanded operating budgets
for government agencies.”

The Frontier Centre confronts this
“Alice in Wonderland” policy
environment with panache and vigor.
In a milieu so tilted to government
involvement in the economy, it functions

Last Fall, Frontier Centre joined a number of Canadian think tanks to sponsor a
conference on equalization in Montreal featuring Nobel Laureate James Buchanan,

center. Also pictured, from left, Michel Kelly-Gagnon (Montreal Economic Institute), Peter
Holle (Frontier Centre), and Brian Lee Crowley (Atlantic Institute for Market Studies).

Institute Spotlight
Frontier Centre for

Public Policy
www. fcpp.org

as a lone voice for policy modernization
and reform in its part of the country,
offering examples of successful policies
from elsewhere as road maps to a more
successful future.

“The Centre’s materials, events and
topics focus on the ‘Frontier’ of public
policy — innovators from around the
globe who have rationalized the role of
government, with practical results,”
Holle says. “We concentrate on the
benefits of introducing competitive
processes into the production of public
services, narrowing the core business
of government to policy making and
minimal regulation.”

Frontier is currently working to shake
up the healthcare debate in Canada by
exploring Sweden’s use of the
purchaser-provider split in healthcare
delivery and Singapore’s innovations
with medical savings accounts. They
recently teamed up with another
Canadian institute, Atlantic Institute for
Market Studies to publish a study called
Swedish Health Care in Transition, by Johan
Hijertqvist.
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Last year, the organization also introduced
the Rural Renaissance Project (RPP), which
explores issues that impact rural society on the
Canadian prairies and works to develop
solutions to the issues facing the
regions rural communities.

“Many of the challenges can be traced
to old public policy models that may no
longer be appropriate in today’s wide-
open, fast moving trading environment,”
according to Holle. “In addition, the
psychological malaise within the
agricultural sector, exacerbated by
downward trending commodity prices,
threatens to overshadow the best ideas,
projects and opportunities that abound
in rural areas. The RRP, however, takes
the view that there are opportunities in
the midst of adversity that call for a new
focus on the advantages of living and
working in rural communities. These
advantages are waiting to be discovered,
both from within and without. Lost in
the negative public discussion are many
success stories of local people whose
stubborn perseverance has just ‘made
ithappen.” The RRP will examine these
bright spots so that we can learn what
works.”

Such “can-do” spirit is one of the
hallmarks of the Frontier Centre for
Public Policy, where new ideas meet the
prairie.



e Acton Institute (Michigan) has
announced a full schedule of student
programs for 2002. It has increased the
number of “Toward a Free and Virtous
Society” conferences to nine, including
six to be held in the US, and three
overseas.

e In January, the Allegheny Institute
(Pennsylvania) began producing a
produce a radio show on KQV. Called the
Allegheny Institute Report, the show will
air on the first Monday of each month at
7:00pm. The Report will focus on
important local policy issues.

e The Arkansas Policy Foundation
reports  that  performance-based
budgeting and activities-based costing
have been signed into law in Arkansas.
These were two of the four
recommendations made in its 1999 report
Making Arkansas State Government
Performance Driven and Accountable.
e Cato Institute (Washington, D.C.) has
announced the addition of David
Salisbury as the first director of the
organization’s new Center for Education
Freedom.

e The Commonwealth Foundation for
Public Policy Alternatives
(Pennsylvania) has named Matthew J.
Brouillette the Foundation’s new
President. Brouillette, a seasoned public
policy analyst, comes to the position from
the Mackinac Center for Public Policy
(Michigan) where he served as Director
of Education Policy. He succeeds Sean
Duffy, who left the Foundation to become
Deputy Chief of Staff for Communications
and Public Liaison to Colorado Gov. Bill
Owens.

¢ The Foundation for Economic Education
(New York) announced in December that
it has acquired Laissez Faire Books, the
world’s largest distributor of books, tapes,
and videos on liberty.

¢ The Horizon Institute of Alaska, Inc. is
a new independent, nonpartisan,
nonprofit research and educational
organization dedicated to the study of
public policy. Through its research
papers, workshops, editorials and policy
briefings the Institute promotes public
policy founded upon the principles of
limited government, economic freedom,
legal knowledge and individual
responsibility.

e The Kansas Public Policy Institute is
in the process of changing their name to
The Flint Hills Center for Public Policy
and moving their office to Wichita. KPPI

1Al

Institute Update

Atlas recently received an exciting update from the Inter Region Economic
Network (IREN), one of the youngest institutes in the Atlas network. The
institute was founded last year in Nairobi, Kenya and has moved quickly to
begin contributing to the climate of ideas in Africa. The following are excerpts
from a report by the institute’s founding director, James Shikuku:

*“...the IREN has officially named its library ‘Reed Library’ in recognition of the
amount of assistance in terms of libertarian books we have received from FEE
and Mackinac... I have produced over twenty articles, sixteen of which have
been published in our local dailies, one in South Africa, and one in the U.K.
And in November, I was interviewed on Radio Spectrum - UK (see
www.talkingafrica.org), which gave me an opportunity to offer a libertarian
view of the WTO in Africa. .. In December we held our first public debate. The
topic was capitalism... [ have successfully translated Adventures of Jonathan
Gullible: A Freemarket Odyssey into Swahili and am hoping to get funds to
publish and distribute the book... Major difficulties continue to be a lack of
sufficient funds to pay for Internet connection (a costly feature in Kenya),
stationery and an urgent need for a printer. .. I am very grateful for your support
and welcome you to our new Web site http://www.irenkenya.org ...”

has also hired a new President and CEO,
Scott Kaye.

¢ The Lithuanian Free Market Institute
has announced the appointment of
Ugnius Trumpa as president. Trumpa
replaces the institute’s founding
president Elena Leontjeva, who proposed
the replacement. Ruta Vainiene and Ms.
Guoda Steponaviciene have been
appointed vice presidents.

e Mackinac Center for Public Policy
(Michigan) has announced that Diane
Katz was hired in January as the new
Director of Science, Environment and
Technology Policy.

e The Montreal Economic Institute’s
Economic Note series was more popular
than ever this Fall. Its study on barriers
to trade between Canadian provinces
(Why We Need Freer Trade in Canada,
August 2001) continues to receive
strong support from many Canadian
politicians, including Canada’s Industry
Minister and several provincial Ministers
responsible for internal trade. A copy was
distributed to all members of Quebec’s
National Assembly.

The Montreal Economic Institute and
the Fraser Institute (Canada) also
launched their second annual Report
Card on Quebec’s Secondary Schools.
e The Board of Directors of the South
Carolina Policy Council has chosen
visiting fellow in health policy, Dr. Buddy

A Quarterly Newsletter for the Atlas Network/Winter 2002

Lingle, to serve as president of the Policy
Council, effective January 15th.

UPCOMING EVENTS

Religious Freedom and Economic
Growth, Institute of Public Policy
Analysis, February 28, 2002, Lagos,
Nigeria

Toward a Common Understanding: A
Dialogue Among Muslims, Jews and
Christians on Religious Freedom,
Becket Fund, March 20-22, 2002,
Washington, D.C.

15th Forum da Liberdade: ‘“Democracy’s
Challenges in the 21st Century”,
Instituto de Estudos Empresariais, April
8-9, 2002, Porto Alegre, Brazil

25th Annual Resource Bank Meeting,
The Heritage Foundation, April 11-12,
2002, Philadelphia, Pennsylvania

This is only a sample of the event
listings available on the Free Market
Events Calendar on the Atlas Web
site (www.atlasUSA.org).
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Free Market Classifieds

Become a Laissez Faire Book Partner! — Help
spread the ideas of liberty while adding to your
funding! Sign up as a Laissez Faire Books associate
today on our Web site, www.laissezfairebooks.com
Just click on “Be an Associate” (under “The
Community”) — it’s free and quick.

Applications for Summer Now Being Accepted —
The Fund for American Studies is now accepting
applications for all six of its 2002 summer programs.
Students may apply to the Institutes on-line via the
following websites: Georgetown Institute,
www.dcinternships.org; Institute on Philanthropy
and Voluntary Service, www.ipvs.org; AIPES
Prague, www.aipes.org; IIPES Greece, www.iipes.org

Danish Think Tank Seeks Assistance — I am trying
to set up a Danish Libertarian Think Tank and need
people who are willing to assist in various ways.
Donors are welcome, but also people who are willing
to comment on ideas are in high demand. Feel free
to contact me for more information: Chresten
Anderson, Institute for Market Research,
chresten @anderson.dk

Titles Available for Donation — Acton Institute has
a selection of books that are available to seminary
libraries, free-market minded organizations and
students. These books are available for the cost of
shipping only. Please contact our Book Shoppe
Manager to obtain a list of available titles:
bookshop@acton.org

Position Available — The Internet Education
Exchange (iEdx) is seeking a Senior Editor to be its
top expert on education issues and the most skilled
writer and editor on the staff. This start-up, internet-
based, 501(c)(3) organization is headquartered in
Scottsdale, AZ. iEdx will pioneer the means of
leveraging the powerful potential of the internet to
build, at the grassroots and among policy - and
opinion - makers, understanding of and support for
(1) increasing the range of parental options for
school and (2) injecting competition into school
systems as the two key means of improving learning,
school and teaching in the U.S. For more
information: ~Christopher Smith, csmith@iedx.org,
480-385-1212

New Think Tank in Israel — The Research Center
for Economic Development is a new pro-market think
tank in Israel. The RCED will emphasize a free-
enterprise approach to economics and will devote
resources to the development of Israel’s relatively
poor periphery. RCED intends to become an
important factor in leading an economic reform
which emphasizes removal of barriers to economic
opportunity in order to facilitate persistent economic
growth in Israel. For more information: Dr. Arieh
Avishur, 972-8-6105986

Research Assistant Position — The Foundation for
Research on Economics and the Environment
(FREE) is seeking applicants for the position of
research assistant, to begin June, 2002. For more
information visit the FREE web site: www.free-
€C0.01rg

The classified ads above are a sample of those posted on
the on-line Free Market Classifieds, hosted by Atlas. To
post your own ad, or to see more, visit the Classifieds at
www.atlasUSA.org
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Kim Holmes of the Heritage Foundation speaks at the Fondazione Liberal program in
Venice. (Photo by Deroy Murdock)

FREE-MARKET THINKERS LOOK
BEYOND THE THIRD WAY

By: Deroy Murdock

f the “Third Way” is the wrong way,

what’s the “New Way?” Invited by the
Rome-based Fondazione Liberal, about
120 free-market scholars, businessmen
and policy makers gathered late last Fall
at Venice’s 18th Century Palazzo Labia,
beside the Grand Canal, to ponder the
freedom and prosperity of Italy, its
European neighbors and its American
allies.

“This is all about solidarity politics,”
explained Ferdinando Adornato,
Fondazione Liberal’s president and
chairman of the Italian Chamber of
Deputies’ Culture Commission. He
wondered “whether globalization and
free markets can work together with the
Third Way.”

British Member of Parliament Michael
Howard, argued that the Third Way -
the supposed middle ground between
socialism and capitalism - always was
an imaginary space for political
posturing. “The Third Way is dead,”
said Howard, who also is the
Conservative  Party’s Shadow
Chancellor of the Exchequer. “It was a
fig leaf to give a patina of credibility to
Tony Blair’s meetings with Bill Clinton
and Lionel Jospin. Now it is not only
dead, it is forgotten.”

Michael Novak of the American
Enterprise Institute (Washington, D.C.)
- a conference co-sponsor, along with
the Heritage Foundation (Washington,
D.C.), Liberales Institut (Switzerland)
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and Mouvement Idees-Action (France)-
did not go that far. The Third Way, he
believes, springs from the Continent’s
historical taste for dirigisme.

“For more than 150 years, Europeans
have been persuading themselves that
economic liberty won’t work,” Novak
said, “that government control of the
economy in some high degree is better
for the common good.” Novak identified
the path away from these ideas, which,
even today, hinder Europe’s progress.
“The alternative to the Third Way is
a positive, creative vision of the human
person, supported by institutions that
support initiative, invention and
creativity. The new way is to see the
human person as enterprising, capable
of economic initiative, and creative, and
as practicing the virtue of social justice
when they serve others by their work
and creativity.”

Adornato hopes that this first round
of what he calls “the Venice Talks” will
foster annual meetings where pro-market
thinkers and activists from both sides of
the Atlantic can exchange ideas, make
new contacts and renew old
acquaintances.

Deroy Murdock is a Senior Fellow at
the Atlas Economic Research
Foundation and is a columnist with the
Scripps Howard News Service whose
works appears regularly in newspapers
around the country.
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e The Allegheny Institute for Public
Policy (Pennsylvania) has published a
new study, Factors Important to High
Tech Firms.
¢ The American Legislative
Exchange Council (ALEC,
Washington,D.C.)has
distributed Crisis in State
Spending: A Guide for
¢= State Legislators. The
- study is part of ALEC’s
T‘i project to educate
~ legislators - and the public
- about the real reasons underlying the
current fiscal crisis.
o Atlantic Institute for Market Studies
(Canada) teamed up with another
Canadian institute, the Frontier Centre
for Public Policy in Winnipeg, to publish
Swedish Health Care in Transition, a
study by Johan Hjertqvist.
e The Buckeye Institute (Ohio), in
partnership with Reason Public Policy
Institute (California), has published
Quality Growth and Urban Sprawl in
Ohio. The study analyzes statewide land-
use trends and urban development in
Ohio. The study’s main conclusion is that
land development is not running
unchecked or uncontrolled. In fact, Ohio
is experiencing a transformation of its
urban landscape consistent with long
term trends in technology, income and
housing choice.
o In the Centre for Independent
Studies (Australia) book,
Family & Marriage in
Australia, CIS Senior Fellow
Barry Maley analyses the
consequences of the social,
8 cultural and economic
changes that have
transformed and, he argues, weakened
marriage and family life over the last 40
years.
¢ Centro de Investigaciones Economicas
Nacionales (Guatemala) has a new study
examining The Informal Economy of
Guatemala.
e Civitas (United Kingdom) has
published Health Care in France and
Germany, by David Green and Benedict
Irvine. In the book, the authors examine
the healthcare systems in France and
Germany and contend that, despite being
at a similar stage of economic
development, both of these close
neighbors to Britain have a higher
standard of healthcare than the UK.
e Faith & Reason Institute’s
(Washington, D.C.) new book, Religion

and the American University, explores the
role of religion and Western culture in
college curricula.

e The Friedrich-Naumann-Stiftung
Regional Office in South Asia (Indonesia)
recently released, Liberal Times.

e The Fundacion DL (Colombia) journal
Politica Economica recently featured a
timely article by Andrés Mejia-Vergnaud,
“El Terrorismo Isldmico y la Politica
Norteamericana’ (Islamic Terrorism and

North American Politics).
¢ In the Goldwater Institute (Arizona)
study, Is Cleanliness Political

Godliness?, author Robert Franciosi finds
that the Clean Elections law failed to meet
proponents’ expectations: It did not
increase the competitiveness of legislative
races, and “Clean Elections” candidates
voted no differently than legislators who
received campaign funding from
traditional private sources.

In another Goldwater Institute study,
Put a Cap On It: How to Control
Government Spending and Balance the
Budget, Stephen Slivinski finds that
Arizona’s budget deficit would hardly
exist if the budget had grown no faster
than population growth and inflation
since the start of Governor Hull’s term.
¢ The Heritage Foundation J
(Washington, D.C.), in
partnership with the Wall
Street Journal, has
published the eighth
edition of the Index of
Economic Freedom.
The study, edited by f.*
Gerald O’Driscoll, Kim
Holmes, and Mary Anastasia O’Grady,
reports on the level of freedom and
prospects for growth in 161 countries.
Spanish and online interactive versions
are also available.

e The Institute of Economic Affairs
(United Kingdom) has published HIV and
AIDS in Schools: The Political Economy
of Pressure Groups and Miseducation.
e A recent publication from the Lexington
Institute (Virginia), Cuba Goes Digital by
Philip Peters, examines the state of Cuba’s
telecommunications services and the
impact of foreign investment — $473
million between 1995 and 2000 — on the
modernization of this sector.

e Libertad y Desarrollo (Chile) has put
out Temas Ambientales, a study that
examines commerce and the environment.
The efforts to impose strict environment
standards through sanctions and through
the imposition of regulations of commerce
agreements, the study finds, are useless
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and detrimental to production.

e Liberty Institute (India) has published
Self-Help With Illustrations of Conduct
and Perseverance by Samuel Smiles. The
book is a celebration of the human spirit,
the human capacity for honest endeavor
and perseverance. It is a story of mainly
‘unsung heroes’ who rose above their
daunting circumstances and through
sheer grit, hard work and perseverance,
made substantial contribution to
the society of their times.

Liberty Institute has also
published I deal
Matter: Globalization and the
Intellectual Property Debate,
a series of essays by Julian
Morris, Rosalind Mowatt, and
W. Duncan Reekie
e Mackinac Center for Public Policy
(Michigan) has published the Michigan
Privatization Report.

e In Spare the Rods, a new study from
Nevada Policy Research Institute (NPRI),
the organization argues that it is time for
policymakers, the nuclear-power industry
and the public to stop seeing used nuclear
fuel as “waste.” Leftover fuel from
commercial reactors, according to the
study, is “not waste to be buried and
forgotten, but a commodity to be bought
and sold in the marketplace.”

e Pacific Research Institute for Public
Policy (California) has published The Age
of Reagan: The Fall of the Old Liberal
Order; 1964-1980 by Steven F. Hayward.
e Reason Public Policy Institute
(California) has put out Smart Growth and
Housing Affordability: Evidence from
Statewide Planning Laws. The study,
which analyzed statewide growth-
management laws in Washington, Florida
and Oregon, concludes that statewide
growth management laws can have a
measurable impact on the affordability of
housing.

Reason has also published Joel

Kotkin’s study Older Suburbs: Crabgrass
Slums or New Urban Frontiers.
¢ Shenango Institute for Public Policy
(Pennsylvania) has a new study by
researchfellow G. Dirk Mateer,
Evaluating High School Economics
Textbooks in Central Western
Pennsylvania.
e The second issue of Toward Tradition’s
(Washington) quarterly magazine, also
called Toward Tradition, tackles the
subject “Judaism and Environmentalism”
with articles by Rabbis Daniel Lapin and
Saul Berman.
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Taking Inventory:
Think Tank Journals & Magazines

We are all familiar with Reason and Ideas on Liberty, two outstanding examples of the types of journals and magazines
produced by independent organizations. Atlas’s Institute Relations department is currently developing a comprehensive list
of such publications, which may be useful to institutes for marketing their programs. Below we offer a sample list, but we invite
you to inform us via email (atlas @atlasUSA.org) of other journals and magazines coming out of the think tank community, or

if you would like to receive a copy of the completed list.

Association for Liberal Thinking (Turkey)
Liberal Diisiince (Liberal Thought) (quarterly)
Acton Institute for Religion and Liberty (Michigan)
Journal of Markets & Morality (biannually)
Cato Institute (Washington DC)
Cato Journal (quarterly)
Regulation (monthly)
Center for the American Experiment (Minnesota)
American Experiment Quarterly (quarterly)
Center for Independent Studies (Australia)
Policy: A Journal of Public Policy and Ideas (quarterly)
Centro de Estudios Publicos (Chile)
Estudios Publicos (quarterly)
European Foundation
The European Journal (monthly)
Fundacion Libertad (Argentina)
Perspectivas (bi-monthly)
Indiana Policy Review Foundation
Indiana Policy Review (quarterly)
Institute of Economic Affairs (U.K.)
Economic Affairs (quarterly)
Instituto Libertad y Desarrollo (Chile)
Libertad y Desarrollo (monthly)

Heartland Institute (Illinois)
Intellectual Ammunition (bimonthly)

Hong Kong Centre for Economic Research
HKCER Letters (monthly)

Hoover Institution (California)
Policy Review (bimonthly)

Hudson Institute (Indiana)
American Outlook (monthly)

Independent Institute (California)
Independent Review (quarterly)

Independent Women’s Forum (Washington DC)
The Women’s Quarterly (quarterly)

James Madison Institute (Florida)
The Journal of the James Madison Institute (quarterly)

John Locke Foundation (North Carolina)
Carolina Journal (monthly)

Manhattan Institute for Policy Research (New York)
City Journal (quarterly)

Nevada Policy Research Institute
Nevada Journal (quarterly)

Oklahoma Council of Public Affairs
Perspective (monthly)

Texas Public Policy Foundation

Instituto Liberal (Brazil)
Think Tank (quarterly)

Fraser Institute (Canada)
Fraser Forum (monthly)

Fundacion Atlas (Argentina)
Mercado Libre (monthly)

Veritas (Quarterly)
Toward Tradition (Washington state)
Toward Tradition (quarterly)
Wisconsin Policy Research Institute

The Wisconsin Interest (three per year)

Freedom Project, continued from p.5

by focusing on the challenges of
translating classical liberal doctrines
into constitutional arrangements.

In Argentina, Ricardo Rojas’s Web-
based course, Institutions of Liberty, is
spanning the Atlantic, bringing together
a group of about 100 professors of law,
economics and political science, under
the age of 40, who teach at universities
in Spain and throughout Latin America.
The participants — young professors
interested in freedom, but not yet familiar
with classical and contemporary authors
— are nominated by foundations and
universities engaged in the defense of
individual rights. Rojas, a professor,
federal judge, and former Atlas fellow,
seeks to reach educators who would not
otherwise learn so much about the
fundamentals of liberty, and who will

then pass along their learning and
thinking to their own students.
Finally, one of the most
unconventional and exciting courses
submitted to the IFP in 2001 came from
the U.S.-based educational institute
Business Basics. The award-winning
course, How to Create Wealth in
Russia, will use Russian newspapers to
teach a blend of market economics
theory and “nuts-and-bolts” lessons
(including primers on securing
mortgages and property titles). The
goal is to reach a broader audience —
one that is literate, but perhaps not quite
wealthy enough to attend a university
—than would be possible in a traditional
setting. Business Basics has
incorporated quality control measures
to ensure that a good number of

newspaper readers are following the
series of practical and theoretical
articles, thus reaching as many
Russians as possible in an innovative
attempt to help pull the country out of
its current economic difficulties.
o000

Interested in educational freedom,
and educating for freedom? For
teaching resources and discussion
groups, visit the Freedom Project
website at www.atlasUSA.org/
teachfreedom.html

Atlas gratefully acknowledges
the support of the John Templeton
Foundation for the Freedom
Project.




