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Conference Amid
Chaos in Argentina

major free-market meeting in

Argentina  coincided ~ with
nationwide unrest in late March.
Most of the protests concerned
recent increases in agricultural
export taxes, but there was also vio-
lence directed at the “neo-liberals”
participating in the event that Atlas
co-sponsored in Rosario. In this pho-
to, a rock is hurled at a bus carrying
featured speaker, Mario Vargas Llosa.

See page 9 for details

Promoting Limited
Government in China

Cathay Institute for Public Affairs organized four events in three cities to publicize the release of
the first Chinese translation of Ayn Rand's Atlas Shrugged.

Q4 P rofessors in the West are the only ones who believe in Marxism

anymore. No one here does,” says a friend of Atlas in China. “But
that does not mean they embrace Hayek either. It is a big challenge to
popularize a constitutionalist understanding of limited government in

China.”

Of course, “big challenges” can also be synonymous with “big opportuni-
ties,” if they are being addressed by individuals with great talent and
dedication. That is why Atlas is honoring the Cathay Institute for Public
Affairs in China with one of its Dorian & Antony Fisher Venture Grants.
This young think tank has been selected to receive up to $100,000 from
Atlas over the next three years via the Fisher Venture Grants program.

Read more about the first class of Fisher Venture Grantees, starting on page 3
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Atlas works with think tanks and individuals
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At Atlas

Download the Weekly Atlas Podcast

Visit the Atlas Web site on Fridays to download the latest weekly Atlas Podcast. The audio pro-
gram consists of interviews with intellectual entrepreneurs, breaking network news, think tank
management tips, and round-ups of
Atlas’s International Thursday events.

Past podcasts featured Roger
Lempke (Platte Institute for Economic
Research, Nebraska), David Satter
(Hudson Institute), and Micheal
Fumento. April’s podcast includes an
interview with Michael XY. Feng of the
Cathay Institute for Policy Analysis (see
page 8 to read excerpts of this inter-
view). @

Cindy Cerquitella interviews Michael X.Y. Feng of China’s
Cathay Institute for the Atlas Podcast.

Outreach to Iragi NGO’s

Twenty-five leaders of policy-oriented NGO's from Iraq participated in a three-day workshop,
organized by Atlas and the International Republic Institute, from January 14-16, 2008. The event
focused on building the capacities of
these young institutions that are trying
to rebuild Iraqi civil society after so
many years of tyranny and turbulence.
Sessions were held on strategic plan-
ning, building a high-performing team,
managing programs, marketing and
fundraising. During the final day, par-
ticipants gave presentations, based on
group projects developed during the
workshop. In the photo below, : :

Dr.Namir K.S. AL-Saoudi of the Iragi ~ Dr. Namir Saeed (lIraqi Center for Strategic Studies) leads

Center of Strategic Studies discusses one of the working groups, which developed and
his team’s proposal. @ presented a proposal to encourage the decentralization of

education policy in Iraq, during the third day of the
IRI/Atlas training program.

Staff Changes

This coming summer, Atlas will be joined by Luke Seidl, as its new Outreach Associate. Over
the coming year, while working at Atlas, Luke will be participating in the Koch Associates Program,
which trains the freedom movement’s future leaders in Market-Based Management ™theory.

Jason Talley recently joined Atlas as its Web Media Fellow. Previously with Bureaucrash, Jason
is helping Atlas and its friends discover better ways to utilize Web 2.0 technologies (social networking
tools, viral videos, etc.).

In recent months, Atlas said goodbye to Becca Waskey, communications associate, and
Christian Robey, associate director of programs. Both remain active with non-profit organizations
promoting the values of a free society. @
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Nine Think Tanks From Nine Countries
Receive Fisher Venture Grants

More than 180 think tanks competed to be among the inaugural class of
recipients of Dorian & Antony Fisher Venture Grants. The nine institutes
listed here were selected because they represent “great investments” for the
future of liberty.

Grantees are young institutes (founded after 2000) with a track record that
suggests a strong potential for improving the climate of ideas among their target
audience. This program honors the memory of Atlas’s founders, Sir Antony
Fisher and his wife Dorian, who together believed that independent think tanks
could produce enormous leverage for changing the climate of ideas in a
country. They saw that investments in emerging think tanks could be extremely
costeffective, especially when complemented with mentoring to further improve
those think tanks™ prospects for long-term success.

For this reason, Atlas structured the Dorian and Antony Fisher Venture Grants
program to provide funding to think tanks over a three-year period, during
which time Atlas will be in frequent contact to help develop plans and to
monitor performance. Half of each grant is structured as a “matching program,”
to provide strong incentive for think tanks to attract new local supporters for
their important work.

Atlas President Alex
Chafuen remarked, “We
are very excited about this
inaugural class of Fisher
Venture Grant recipients.
It is also worth noting how
many wonderful
applications we received
from other deserving think
tanks as well. As we intend
for this to be an annual
program, we will be
honoring more of these
institutes in the coming
years, and, in the
meantime, we hope to
find other opportunities to
support and call attention
to their important work.”

In this issue of Highlights,
we offer profiles of the
winners, including excerpts from an

Antony and Dorian Fisher with their
friend Marie Salin visiting Monet's
Giverny garden in 1983

interview with the executive director
of the Cathay Institute for Public
Affairs.

Dorian & Antony

Venture
Grants

Alternate Solutions
Institute (Pakistan)
Bluegrass Institute for
Public Policy Solutions
(Kentucky, USA)

Canadian Constitution
Foundation (Canada)
Cathay Institute for Public
Affairs (China)

Fundacién Ecuador Libre
(Ecuador)

Fundacién F. A. von Hayek
(Argentina)

IMANI: Center for Policy
and Education (Ghana)
Istituto Bruno Leoni (italy)

New Economic School
(Republic of Georgia)
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hris Derry thinks big. Even his emails buzz with enthu-

siasm — you can almost sense Chris leaning forward
excitedly to share the next big initiative at the Bluegrass
Institute. “I am proud of all we've accomplished during our
first five years, but our next project — using a ‘wiki’ model to
make Kentucky’s government more transparent and account-
able — will dramatically increase our impact. What's more, it
could be a cost-effective template that other think tanks
could replicate in their own market.”

The wiki project, an online interactive legislative database,
will build upon the KentuckyVotes.org model which
Bluegrass adapted from a similar project by the Mackinac
Center in Michigan. Before the KentuckyVotes website was
launched, it was nearly impossible for Kentuckians to find
out how (or if) their legislators voted on particular pieces of
legislation. One year after the launch of KentuckyVotes.org,
Kentucky’s House and Senate members cut the number of
votes they missed by half.

Such is the power of transparency. Perhaps that is why the

Bluegrass Institute For Public
Policy Solutions (Kentucky)

mission of the Bluegrass Institute — “To empower
Kentuckians to take back their freedoms” — recognizes that
policy changes depend on the support of the people. In its
upcoming projects, Bluegrass is redefining its relationship
with the citizens of Kentucky. They are not consumers of
Bluegrass’s research on school choice, taxes and government
spending, but potential collaborators with a personal stake in
the outcome of policy battles in which freedoms are at risk. ®

Chris Derry presents on Bluegrass's use of new technologies at
Atlas's 2006 Liberty Forum.

Canadian Constitution Foundation

I n January 2007, the Supreme Court of Canada ordered
the provincial government of New Brunswick to pay back
to citizens over C$1 million in illegally collected taxes. In its
ruling, the Court adopted arguments that had been put for-
ward by the Canadian Constitution Foundation (CCF).

fa ‘_'_’fi - -
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Ontario’s
healthcare
monopoly

almost
killed ;g !

Canadian Constitution Foundation used provocative outdoor
advertising to promote its efforts to create competition in
healthcare.
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CCF Executive Director John Carpay explains, “Getting
such a great result in such a high-profile case really vindicat-
ed the work that we had been doing. To practice public
interest law, you need patience and resilience — which is a
tough thing for a startup organization working on a small
budget - so it is very valuable to have a victory in this impor-
tant case.”

Today, the CCFs attention is on the government health care
monopoly that plaintiffs Lindsay McCreith and Shona
Holmes are challenging in Ontario. The photo at left shows
a billboard CCF posted to draw attention to McCreith’s case
— he would have died from a brain tumor had he not gone to
the U.S. for more immediate medical treatment than was
available through the Canadian system.

Friends of liberty in the U.S. are familiar with the vital role
played by the Institute for Justice in using public interest liti-
gation to establish legal precedents that protect individual
rights. CCF is determined to achieve the same impact on
behalf of the citizens of Canada. @
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Istituto Bruno Leoni (Italy) Venture
Grants
n 1999, Atlas produced a special report on the state of the
freedom movement in ltaly, discussing a number of Only four years later, the Istituto Bruno Leoni (IBL) was
prominent professors and publishing houses that kept free- founded by Alberto Mingardi, then a precocious 22-year-old
market views in circulation. “It is clear the country suffers no who had recently finished a fellowship at Atlas. Since then,
shortage of classical liberal brainpower,” we wrote. “What IBL has made important strides in bringing together many of
remains to be seen is whether any of these groups will blos- Italy’s leading scholars (e.g., Vito Tanzi, Sergio Ricossa,
som into ltaly’s equivalent of the IEA (UK) or Fraser Institute Michele Tiraboschi, Ugo Arrrigo) to influence the views of
(Canada).” current opinion leaders and policymakers — and to attract a

younger generation to the ideas of liberty. Mingardi proudly
sums up, “We have gathered around our Institute many bril-
liant voices in academia, politics and journalism, creating a
de facto alliance among those committed to freedom of
Istituto Bruno Leoni enterprise and the free market.”

In just five years, IBL has published more than 200 papers

and 30 books. One of its biggest successes is the Indice delle
liberalizzazioni (“Index of Liberalizations”), which analyzed
eight key sectors of the Italian economy with regard to their
openness to competition. The rankings earned significant

- press attention and led to high-level contacts with regulators
Alberto Mingardi (center) with Italy’s Minister of International and policymakers who wanted to eam better scores in future

Trade, Emma Bonino, and financial columnist Massimo editions of the index. ®
Mucchetti, after an IBL event at Milan.

, - werw brunoleonl.it - info@brunoleoni. it
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Fundacion Ecuador Libre

ith Ecuador on the front lines of Hugo Chavez’s effort On a regular basis, FEL has attracted major policy figures to

to spread far-left populism throughout Latin America, speak on how to address threats to freedom in Latin America,
it has been encouraging to watch the progress of F'undacién including former presidents José Maria Aznar of Spain and
Ecuador Libre (FEL), which is the youngest think tank Francisco Flores of El Salvador. During this critical period,
among the inaugural class of Fisher Venture Grantees FEL has been providing rapid-fire analysis of the issues being
(founded in 2006). discussed at the Constitutional Convention currently taking

place in Ecuador. And at the same time, FEL is working for
the long-term improvement of Ecuador, by teaching hun-
dreds of high school students the fundamentals of the
philosophy of liberty through its “Classical Liberalism 101”
program.

Executive Director Pablo Arosemena served a three-month
fellowship at Atlas in 2000, after being recommended by
Dora de Ampuero of the Instituto Ecuatoriano de Economia
Politica. Asked about the ingredients to FEL’s early achieve-
ments, Arosemena replied, “Our key to success has been
having the right people within our institute and a well
defined market-oriented strategy towards our public. But

FEL's August 2007 Law and Economics conference included even more important, the full support of our active board.” e
speakers such as legal scholar Dr. Alfredo Bullard Gonzalez.

Newsletter for the Atlas Network 5
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« e don’t want your Red diplomas!” Those words

were the seeds of the New Economic School in
the Republic of Georgia (NES). In 1990, Paata Sheshelidze,
Gia Jandieri and 19 other students who believed in market
economics banded together to decline their “communist
diplomas” from the state university. In 2001, Paata and Gia
attended a Mises Institute event in the U.S., which inspired
them to form an organization to offer economics students an
alternative to tired (and failed) communist theories: a new
school of free-market economic studies.

Paata Sheshelidze of New Economic School is introduced by
Atlas’s Jo Kwong at the 2006 Freedom Dinner.

New Economic School

(Republic Of Georgia)

NES has become a prime example of how a think tank can
promote change in a nation. The institute has trained more
than 7,700 young people on the ideas of liberty. NES’s offi-
cers have consulted with Georgia’s president, its prime
minister and Parliament chairman, and have had an active
collaboration with the state minister for coordinating eco-
nomic reforms. They have facilitated exchanges between
these leaders and renowned free-market economists and
leaders such as Mart Laar, former president of Estonia, and
Andrei Illarionov, former liberal economic advisor to
Russian President Vladimir Putin. Georgia has climbed
rapidly to a relatively high ranking in The Heritage
Foundation’s Index of Economic Freedom — 32" among the
157 countries ranked.

Not content with the economic reforms taking place in their
own nation, NES-Georgia aims to become an international
resource, research and training center that can help promote
economic reforms throughout its broader region. Paata excit-
edly speaks of bringing economic freedom and prosperity to
the currently oppressed nations of Belarus, Iran, Iraq,
Turkmenistan, and other countries “where direct work for
promotion of liberty and market principles is currently prac-
tically impossible.” ®

00 000000000000 000000000000000000000000000000000000000000000000000000000000000000

Fundacion F. A. von Hayek (Argentina)

I n Argentina, Fundaciéon Hayek has earned a reputation as
an outstanding catalyst and collaborator for high-quality
programs advancing the ideas of liberty.

From its multidisciplinary journal on the institutions that
support peace and prosperity (Revista de Andlisis
Institucional) to its biennial international conferences on the
Austrian School of Economics (co-sponsored with Fundacién
Bases) to its Law and Economics programs (in cooperation
with the University of Buenos Aires Law School and George
Mason University) = — Fundacién Hayek demonstrates how
principled work on liberty can be achieved while reaching
out to new partners and audiences.

Executive Director Judge Ricardo M. Rojas writes, “This
recognition comes at a special moment for the foundation.
We have gained the confidence of our main supporters, espe-
cially for the expansion of our diverse and outstanding
research department. Our next goal is to use our knowledge

6 Spring 2008

of Law and Economics and Austrian School insights to create
an ‘Index of the Quality of Legislation” which other countries
might be able to replicate.” @

Executive Director Ricardo Rojas, with Alex Chafuen at last
month’s conference in Rosario
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Alternate Solutions Institute (Pakistan) % @

n September 2007, before she left the United States, former

Pakistani Prime Minister Benazir Bhutto was presented, by
Atlas’s Alex Chafuen and Curtin Winsor, several articles on
challenges to the rule of law in Pakistan, written by Khalil
Ahmad, founder of the Alternate Solutions Institute (ASI).
Members of Bhutto’s political team complimented the work of
ASI, but also noted the fragile nature of independent think
tanks in Pakistan, and their limited potential impact on
Pakistan’s short-term problems.

Economic Freedom ofthe World
2006 Am
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Khalil Ahmad'’s Alternate Solutions Institute publishes a local

version of Fraser Institute’s Economic Freedom of the World report.

Just three months later, Bhutto was assassinated and The
Economist’s subsequent cover story on Pakistan was titled, “The
World's Most Dangerous Place.” But Khalil Ahmad continues
on, aware that his efforts are for the long term. “The role of a
think tank, especially in a country like Pakistan where classical
liberalism is poorly understood, is to develop a critical mass of
people who are conversant in the principles of market economy
and ideas of free society. This is the first step in a long-term pro-
cess to change the climate of ideas.”

In addition to its regular articles in leading Pakistani daily news-
papers and its participation in the Economic Freedom
Network, ASI has emphasized a homegrown Pakistani tradition
that is consistent with classical liberal ideas. The Institute has
republished works by native libertarian Aslam Effendi, and it
responded to the “Charter of Democracy” signed by the two
main political parties with its own “Charter of Liberty,” which
draws attention to fundamental individual rights acknowledged
in Pakistan’s 1973 Constitution. The ASI faces more challenges
than perhaps any other 2008 Fisher Venture Grantee, but its
track record and Khalil Ahmad’s dedication give us confidence
that ASI will play a vital role in improving the understanding
and prospects of freedom in Pakistan. e

IMANI Center for Policy and Education (Ghana)

ranklin Cudjoe's journey towards the creation of IMANI

began in observing his mother’s ordeal in trying to secure
startup capital — of just $150 — for her business in Ghana's fish
trade. As he began to encounter free-market organizations in
the U.S. and Europe — and then as an intern at the
International Policy Network and the Institute of Economic
Affairs, Ghana — he discovered the reason for his mother's diffi-

culty: "A huge and worrisome deficit of capitalism."

Franklin continues, "Africa has the same great resource that
produced the rise of the West: the human mind. Only in
Africa, we have been under the influence of so-called benevo-
lent dictators, and sham democratic regimes, which repress
individual and economic freedoms."

IMANI is educating a new generation of young African lead-
ers to be skeptical of government programs and put more
faith in individual Africans’ ability to prosper in a climate of
freedom. IMANTI is also fostering public awareness of impor-
tant policy issues concerning business, government and civil
society.

After speaking at IMANI's first annual West African Summer
University Seminar, Kenyan filmmaker and activist June
Arunga remarked, "Franklin and IMANI will be around for a
long time, and with more support, I foresee Imani having the
same kind of success that Institute for Humane Studies has
had in the U.S., with alumni in government, policy making,
in the media, and academia. For the 50 students who attend-
ed that seminar, I could tell it was the beginning of a new
chapter in their lives." ®

Franklin Cudjoe teaches students in Ghana that government aid
undermines entrepreneurship and private sector development in
Africa.

Newsletter for the Atlas Network
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he Cathay Institute for Public Affairs (CIPA) is the only

Asian think tank to receive a 2008 Dorian & Antony
Fisher Venture Grant. CIPA comprises a group of libertarian
scholars from several academic disciplines who favor market
economy, limited government and constitutionalism.

Founded in 2002, CIPA’s daily operations are directed by
Executive Director Michael X.Y. Feng. Professor Feng recent-
ly visited Atlas, and was interviewed by Cindy Cerquitella for
a Podcast, which can be downloaded in the “At Atlas” sec-
tion of the Atlas website. Below are excerpts from that
interview:

What is the target audience for CIPA’s activities?

One of our main target groups is journalists... They have a
fixed disposition and way of thinking; it is very important, but
hard, to change their minds. But that is our goal, to offer
alternative civil education for them, because the prevailing
political education is the orthodox theory in China. We hope
to promote a pluralized civil education. Civil education
should be like a symphony made up of many instruments,
we can bring one more string into that symphony.

Perhaps you can tell us a bit about your training pro-
grams for journalists and students?

Two years ago, in cooperation with Atlas and the Chinese
Hayek Foundation, we held five training workshops, four
with students across China, and one for journalists in
Beijing. We introduced a publication series on the Austrian
School of economics, Hayek, Mises and market principles,
about the fatal conceit of the orthodox Chinese ideology
and in the western world. We applied ideas from these read-
ings to Chinese reality, to Chinese polices. Each year CIPA
coordinates around ten workshops for 40-50 students each,

Cathay Institute for Public
Affairs (China)

Professor Feng is congratulated by Atlas's Brad Lips as he
receives his Fisher Venture Grant award letter.

and hosts a series of participatory training courses on
Constitutionalism and protection of property rights.

Atlas and CIPA also collaborated on a project leveraging
the first Chinese translation of Atlas Shrugged. Can you
tell us more about what was done to promote this book,
and the Chinese response to Ayn Rand’s work?

This was, first, a self-teaching project... Only two had actu-
ally read Rand’s work before, so members of Cathay began
to teach themselves by reading Atlas Shrugged — all 1069
pages of it! We brought them along with us, to meetings, on
taxis, to bed, everywhere in order to finish the reading. We
then each wrote essays and speeches in order to think
through and prepare, before presenting this work to stu-

dents and journalists.

Two book forums, a symposium and a book
launch were held in cities around China. These
events proved very successful; we helped readers
to understand the importance of the work...
Students asked questions about real policy, for
example, regarding price controls by the govern-
ment; what is the consequence, how would Ayn
Rand respond? CIPA attempted to explain why
creators, entreprenecurs and innovators are impor-
tant, why market principles are important and
why trade unions should not be allowed to

Students are introduced to Austrian economics and the idea of
Constitutionalism at a CIPA event at Renmin University in China.

8 Spring 2008

coerce entrepreneurs and workers. @
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Six Former Presidents Attend

...............................................................................................................................................................

A tlas has been conducting programs
to develop a network of free-mar-
ket think tanks in Latin America for
more than 20 years. While the public
policy environment in the region has
suffered set-backs in recent years, it is
encouraging nonetheless that Atlas’s
partners can convene a prestigious
international conference like the one
recently held in Rosario, Argentina, on
“The Challenges in Latin America.”

From March 26-28, 2008, Fundacién
Internaciénal para la Libertad (Spain,
directed by Pulitzer Prize-winning
author, Mario Vargas Llosa) and
Fundacién Libertad (Argentina, run by
founder Gerardo Bongiovanni) hosted
this conference, which attracted six for-
mer presidents: José Marfa Aznar
(Spain), Francisco Flores (El Salvador),
Vicente Fox (Mexico), Osvaldo
Hurtado (Ecuador), Luis Alberto
Lacalle (Uruguay), and Jorge Quiroga
(Bolivia).

The conference took place during a
period of nationwide protests, relating
to tax increases imposed by the
Argentine government. Unfortunately,
this “tax revolt” has little ideological
content, so it would be a mistake to
read the uprising as a groundswell of
support for free-market views. Indeed,
a key theme of the conference con-
cerned the need for free-market
institutes to provide solutions attractive
to citizens too often swayed by populist
demagoguery.

If conference participants needed a
reminder of the big challenges facing
Latin America, they needed look no
further than the crowds outside the
meeting space, who unfurled Che
Guevara flags and hurled stones at bus-
es carrying conferees, as shown on the

cover of this issue of Highlights. @

Mario Vargas Llosa (right) is joined by former President of Mexico, Vicente Fox, to

discuss the challenges confronting Latin America.

The conference in Rosario brought together intellectual entrepreneurs from throughout
the Americas. Pictured here are Walter Justiniano (FULIDE, Bolivia), Otto Guevara
(Movimiento Libertario, Costa Rica), Juan Jose Garrido (Instituto Accion, Peru), and Juan

Carlos Hidalgo (Cato Institute, U.S.)

Following the event
in Rosario, several
friends of Atlas
accompanied Alex
Chafuen for a
special tour of
Buenos Aires,
including visits with
Argentine business
leaders such as
Alfredo Irigoin of
Liznor Capital
Partners (left) and
Jorge Eduardo
Bustamante of
Merchant Bankers
Asociados (center).

Newsletter for the Atlas Network 9
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One-on-One Interview with

Bill Becker served as the
founding CEO of the
Maine Heritage Policy
Center until the end of
2007. He continues to
serve the Center as the
President of its Board of
Directors. We spoke to
him on the subject of
think tank leadership
transitions.

The challenge for young
think tanks is to avoid a brand that is
too closely intertwined with the image
of the CEO. What steps should think
tanks take to avoid this pitfall?

As we began to plan our transition,
one of my major goals was to ensure
that the organization continued to
move forward with the same momen-
tum and creativity that I believe
symbolized The Maine Heritage
Policy Center (MHPC) over the pre-
ceding five years. I believe that a
healthy and vibrant organization must
be more than one person. The organi-
zation’s brand must be owned by all of
the stakeholders, and if we have suc-
ceeded in doing this, our transition
will not lead to a loss of momentum.

During the five years of MHPC'’s oper-
ations, my face and name was most
closely identified with the organiza-
tion. Many of MHPC’s donors and
supporters had become personal
friends and they responded quickly to
my requests for participation or sup-
port of our many events and programs.
We have countered this problem by
getting our policy experts and board
members out into the public eye by
providing opportunities for them to
give speeches and media interviews,
write opinion editorials, or host
MHPC policy events. That way, they
are also identified as representatives of
MHPC and the depth of the organiza-
tion is much more than just the

CEOs abilities. In addition, through

visits throughout the state and meet-
ings with numerous visitors at MHPC’s
headquarters, they have become teach-
ers and mentors to legislators, business
leaders, and the media. I also encour-
aged our staff to join me for my donor
visits, speeches, public or community
events, and I made sure that all staff
members interact with the think tank’s
board of directors and donors, so that
those key stakeholders are familiar
with the rest of the team.

When did you develop a transition
plan for MHPC and what does that
plan look like?

Thanks to much of the literature pro-
vided by organizations like Atlas, the
State Policy Network, and the
Mackinac Center for Public Policy, |
knew that succession planning was
critical. Initially, the Board Chair
asked me to make a five-year commit-
ment to the Center, but as a young
and rapidly growing institute, we rarely
discussed who would lead the organi-
zation next. While we didn’t have a
formal succession plan, we cross-
trained our staff, giving each of them
opportunities to learn about various
roles within the organization and to
take on new responsibilities.

When it came time to choose a suc-
cessor, the Board wanted to make the
transition as smoothly as possible. We
were able to move quickly because we
identified a capable successor who was
already on staff: Tarren Bragdon, our
longest-serving associate. Tarren and 1
worked closely for two months as 1
shared with him about the key roles of
a chief executive, including manage-
ment, administration, development,
and board management. [ am also
consulting with the organization,
retaining the title of President of the
Board, and working closely with
Tarren during the first three months of
his tenure. I am pleased to do this,
and I hope that my institutional knowl-

edge and experience provides benefits
for the organization as a whole, not
just for my successor. [ also believe
that it is valuable for the former chief
executive to stay on the board, particu-
larly in cases where the founder (or
longtime leader) wants to stay
involved. Tarren has also been asked to
commit at least five years as the
Center’s chief executive, at which
point he may pursue another opportu-
nity, or remain at the Center.

How do you make sure MHPC
maintains consistency in its public
image, programs, and funding during
and after the transition?

Organizational consistency requires
planning and execution both before
and after the actual transition. Once
we had reached an agreement with
Tarren, we established a marketing
plan to provide consistency and confi-
dence in our transition, assuring all
stakeholders that the Center remain
committed to our core mission and
our goals. This plan was designed to
ease the concerns of our staff, volun-
teers, donors, media, and the broader
business and political community in
Maine — our key target audience.

"To maintain consistency in the public
eye after the transition, it is important
that the new leader be omnipresent in
internal and external activities when he
starts in his new role. Letters, e-mails,
phone calls, personal visits, speeches,
community and public events are a
must. In addition, it is important to
keep the office and staff as positive and
energized as possible. For they will, in
turn, share that enthusiasm with those
with whom they speak and meet.

What are your major concerns for the
transition? How much time do you
recommend CEQs take to transition?

My greatest immediate concern has
been maintaining continuity with our
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